PRACTICE PROFILE

WHO ARE WE?

As a team, we provide GMS and community hospital cover for our list of 6700 patients.

We are…
6.5 WTE GPs, of whom 3 have additional commitments out with the practice (see below)
1 WTE GP registrar
2.14 WTE Practice Nurses
.8 WTE Healthcare assistants
1 WTE Practice Manager
6 WTE reception staff
Attached community nursing establishment (based in our current surgery premises) comprising: 
Full community nursing team
2 WTE health visitors

And working closely with:
1 WTE Macmillan nurse
Part time cardiac liaison nurse
Integrated Midwifery team
Part time practice pharmacist (no dispensing – this is for clinical pharmacy input) Community psychiatric nursing team

We work in a unique purpose built Integrated care Centre which opened in 2006.  It provides us with great opportunities to provide seamless patient care with the help of our colleagues in social work, nursing and many of the allied health professions.  This unusual environment has enabled us to work on providing care for our patients as locally as possible, both in primary care and for patients requiring hospital admission.  We have superb facilities including meeting rooms, library and the capacity to videoconference. 
We provide appointments from 9.10 am till 5.00 pm and on a Thursday night, we run evening surgery.  This involves two GPs on a rotational basis and one Practice Nurse.
We run a system where appointments can be booked in advance, within 48 hours or on the day.  .


The GPs have total medical responsibility for 15 acute CH beds and the A&E department which serve the whole population of Mid Argyll (approx. 10,000, increasing considerably in summer).  Currently we have approximately 600 admissions to these beds each year.  We work closely with the nursing team and 2 radiographers (who provide a 24-hour service) at Mid Argyll Hospital to manage this large workload of acute medicine and trauma.

The enthusiastic team of midwives is developing local services and largely are independent with this although we may assist them on unusual occasions.  We have 20-25 deliveries in the Mid Argyll Hospital annually.

We also provide the medical input for 10 elderly rehabilitation patients, and 20 long stay confused elderly patients who live in 3 purpose built wards on the ground floor of MACHICC.

We work closely in community and hospital with the AHP team, including physiotherapy, occupational therapy, speech and language therapy, dietetics, radiography and podiatry.  Smoking cessation and alcohol clinics are held regularly  and we have open access to these.
There is a wide range of outpatient clinics held by visiting consultants at the hospital, whom consult alongside us in the Consulting area.  These include paediatrics, orthopaedics, ophthalmology, dermatology, ENT, general medicine, surgery, and obstetrics and gynaecology.

WHAT DO WE DO?

Clinical

We provide all the usual general medical services to our practice population of 6,500 (increasing substantially in summer) to the standard expected of a teaching and training practice.  We achieved high QOF points in the all areas since the start of the nGMS contract.  With the health visitors we undertake child health surveillance and provide a full range of minor surgery and contraceptive services, including an enhanced sexual health service clinic run by our partner who has an MSc in Community Gynaecology and is assisted by a Practice Nurse.  Patients from outwith our catchment area can be seen at this clinic for sexual health services.
 We have an active programme of chronic disease management including all the usual areas (asthma, epilepsy, thyroid disease, warfarin, renal and lithium monitoring) and involving practice and specialist nurses as much as possible.  We have a “one-stop shop” clinic at least once per month for people with diabetes, where they see the diabetic liaison nurse, dietician, podiatrist and GP in the same afternoon.  We run a well established secondary prevention clinic, and hypertension clinics are also run by a practice nurse and pharmacist, with input from GP as required.  Our Practice Nurses are trained in spirometry and one of our nurses is part of the pulmonary rehab team who run a weekly clinic. Palliative care meetings are held fortnightly for all the palliative care team, allowing multidisciplinary discussion. 
We operate a paperlight Practice, with access but very little requirement for the old paper notes.  We currently run GPASS (PCs in all rooms) with the appointment system, repeat prescribing and patient summaries computerised, networked to Docman for lab reports and letters etc.  Laboratory and radiology reports can be accessed online and teleradiology software allows us to view our local X rays.
Teaching/Training

The practice has been training registrars for 25 years, and teaching medical students for 10 years.  2 partners are trainers and 3 are undergraduate tutors, an ATLS instructor and 2 ALS instructors. 
We hold monthly clinical meetings along with protected learning sessions four times yearly and one week pro rata study leave annually.
Organisation

We have weekly lunchtime practice business meetings except during school holidays.  Some of the partners meet regularly with other members of the primary care team, local management and hospital and locality heads of department.  One of the partners is the locality clinical director and CHP member.  One partner also provides dermatology sessions as a clinical assistant alongside the visiting dermatology Consultant.
WHERE ARE WE?
Our Practice covers over 400 square miles in a beautiful part of the west coast of Scotland.   Lochgilphead itself has a good range of small local shops, 2 small supermarkets, and community facilities including gym, community centre and swimming pool.  

There are plenty of beautiful walks, world class sailing, fishing, riding, field sports and cycling for all abilities from serious mountain bike routes to gentle family cycling along the Crinan canal.  Further down the Kintyre peninsula there are some fantastic beaches with surfing, and ferries to Cowal, Arran, Islay, Jura and Gigha.

Children are particularly well catered for with a good range of after school activities including various dance classes,  football, shinty, athletics, Guides etc, sailing, family ceilidhs etc.  A new joint Primary and Secondary building opened in 2007.   
Lochgilphead has an annual Music Festival in the spring with lots of local input, and a triathlon in the autumn.  There is also an impressive lantern procession and firework display every November, with preceding craft workshops.  Argyll College run regular evening classes and Kilmartin museum also run a programme of craft workshops.  The Forestry Commission also host events locally, and we have occasional visiting dance companies, puppet performances and regular visits from the mobile cinema – the Screen machine!
Further afield, Glasgow is easily accessible for day trip or weekend.
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